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Amanda Zand, MD, MPH

• Member – Practice Management Committee
• Master of Public Health (M.P.H.)
• Post-Sophomore Fellowship at the University of 

Missouri – Columbia
• Third-year AP/CP pathology resident at the University 

of California, Los Angeles
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David Novis, MD FCAP  

• Owner, CEO Novis Consulting LLC.
• Managing Partner (Ret.), Young Novis PA
• Entrepreneur, Business Developer
• Lean Certification, University of Pittsburgh and Henry 

Ford Hospital
• Past CAP Positions:
o Speaker of the House of Delegates
o Member of CAP Board of Governors
o Vice Chair Quality Practice Committee
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Disclaimer

The information presented today represents the opinions of the 
panelists and does not represent the opinion or position of the CAP. 

This should not be used as a substitute for professional assistance. 

The information in this presentation is provided for educational 
purposes only and is not legal advice.
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Jane Pine Wood, JD
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• Thirty-seven years of legal representation of 
physicians, laboratories, health systems, diagnostic 
providers, clinics, skilled nursing facilities and other 
providers in regulatory, contractual and commercial 
matters.

• Counsel, McDonald Hopkins, LLC (2024 to present)
• Chief Legal Counsel and Member of Executive 

Committee, BioReference Health, LLC (2016 to 2024)

• Member (Partner), McDonald Hopkins, LLC (1988 to 
2016)

• Board member of the American Pathology Foundation
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Greg Walker, FACHE
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• President & Chief Executive Officer, Wentworth-
Douglass Hospital and Health System (Ret.) 

• Past Chairman of the Board of Directors, New England 
Life Care 

• Past Member of the Board of Directors, NH Hospital 
Association, Tufts Health Freedom Plan

• Past Member, Joint Commission’s Center for 
Transforming Healthcare Leadership Council (Ret.)

• Author and nationally recognize speaker on health 
care management, Lean/Six Sigma, hospital design, 
and disaster planning
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Robert DeColfmacker, MPA
Senior Executive Advisor
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• Senior Consultant, Stevens Strategy, providing 
executive advisory services to the boards & 
management teams of colleges and universities 
worldwide

• Primary engagements include detailed strategic 
planning, merger and acquisition analysis & executive 
coaching & development

• Experienced board member & board chairman in both 
higher education and healthcare enterprises, including 
Southern New Hampshire University (SNHU) & 
Wentworth Douglass Hospital and Health System

• Experienced Interim Chief Executive Officer & Chief 
Financial Officer in institutions of higher education
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Membership 

Did you find this information useful?

This program was funded by your CAP membership. Please be sure to keep 
your membership current so we can continue to bring timely and relevant 
resources like this to you.

Visit cap.org to renew your membership or email membership@cap.org.

about:blank
about:blank
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Pathology Business Fundamentals

Essential online courses to help grow your management skills to lead your practice 

1. Relative Value Units (RVU’s)—Understanding the Basics

2. How Pathology Practices Get Paid

3. Revenue Cycle Management

4. Analysis and Interpretation of Billing Reports

5. Basic Practice Cost Analysis

6. Capacity Management and Workflow Analysis

7. Basic Contracting and Fee Analysis

8. Basic Budget Development

Learn more 
and register

New!
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Starting a New Job?
Join the Job Prep Bootcamp December 2024 for a fast-paced interactive review of cases and panel discussions 
on professional development courses. 

                                                                      Learn More 
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Additional Resources 
• Practice Management Webpage 

o https://www.cap.org/member-resources/practice-management 

• Previous and Upcoming Roundtables/Webinars
o https://www.cap.org/calendar/webinars/listing/practice-management-webinar

• Articles Authored by Members of the CAP Practice Management Committee 
o https://www.cap.org/member-resources/articles/category/practice-management

• Practice Management Networking Community
o https://www.cap.org/member-resources/practice-management/practice-management-networking-community-application 

• Practice Management Frequently Asked Questions  
o https://www.cap.org/member-resources/practice-management/frequently-asked-questions 

 

https://www.cap.org/calendar/webinars/listing/practice-management-webinar
https://www.cap.org/calendar/webinars/listing/practice-management-webinar
https://www.cap.org/member-resources/practice-management/practice-management-networking-community-application
https://www.cap.org/member-resources/practice-management/practice-management-networking-community-application
https://www.cap.org/member-resources/practice-management/frequently-asked-questions
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We value your feedback! 

If after attending this discussion and later you applied any of what you learned to your 
practice, please share your feedback of how it worked for your practice at 
https://www.cap.org/member-resources/practice-management/practice-management-
inquiry-form . 

Watch for the session evaluation form.  Your feedback is important!

https://www.cap.org/member-resources/practice-management/practice-management-inquiry-form
https://www.cap.org/member-resources/practice-management/practice-management-inquiry-form
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