
Steps to Accreditation
For Laboratories Seeking First-time Accreditation
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Steps to Accreditation
For Laboratories Seeking First-time Accreditation

Host inspection day
Welcome the inspection team and assist with 

inspection logistics. Your inspector will provide 
a copy of the inspector’s report during the 

summation conference.

Respond to deficiencies within 30 days
Review your report and respond to all                        

deficiencies at the same time.

Support CAP review of responses
Work with CAP technical specialist on 

any follow-up questions. Anticipate your                                                      
accreditation decision within 75 days.

Request application*
Request an application from cap.org. 

*International laboratories must be enrolled in CAP Proficiency Testing/
External Quality Assurance for a minimum fo six months before requesting an 
application.  

Review welcome kit
Review the electronic welcome kit and additional 
information on how to get started with the accreditation 
process.

Complete application
Log into e-Lab Solutions Suite to complete the application 
within three months.

Receive customized checklists
Review your customized checklists, identify any gaps, and 
prepare for your on-site inspection. 
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Schedule inspection date
Determine the date of the first-time inspection with the 
inspection team leader. All recurring inspections are 
unannounced. (Subsequent inspections for international 
and specialty accreditation programs are announced).
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9Receive certificate of accreditation    
Congratulations on becoming accredited. The CAP mails the 

certificate to the attention of the laboratory director. The initial 
inspection date becomes the laboratory’s anniversary date.

10Perform self-inspection and   
maintain continuous compliance

Receive materials from the CAP and conduct self-inspection on your 
laboratory’s anniversary date. Keep the laboratory’s information up-to-date                                       

by logging into e-Lab Solutions Suite. 



CAP Accreditation Team Resources
Operations Specialist—Provides expertise in pre- and post-inspection activities, such as application, 
laboratory self-evaluation materials, advisement of test menu, and personnel maintenance.

Inspection Assignment Specialist—Provides expertise in planning of inspector and specialty inspector 
needs. Provides guidance around inspection logistics as well as inspector/inspection reimbursement.

Technical Specialist—Provides expertise in checklist requirements/interpretation; advises and reviews 
deficiency responses for compliance. 

PT Compliance Specialist—Oversees laboratory PT enrollment and participation. Reviews responses to 
performance compliance notices.

CAP Customer Contact Center—Helps with questions regarding PT orders.

Phone:  �800-323-4040 
847-832-7000 option 1 (Country code 001)

Email:   accred@cap.org

CAP Accreditation Resources

Located in e-LAB Solutions Suite (ELSS), these include guidance documents, educational resources, and 
forms to help clarify requirements and help that you remain in compliance. 

Be sure to visit CAP Accreditation Resources to explore many tools to help your laboratory along the 
accreditation path.

e-LAB Solutions Suite (ELSS)

What is ELSS?

e-LSS is the CAP’s participant-only Web portal to manage all laboratory improvement programs. e-LSS 
provides convenient access to valuable tools, such as PT reporting, technical resources for laboratories, 
performance analytics dashboard, Organization Profile and user permissions.

 

What is My Profile?

My Profile allows individuals to maintain and access their personal CAP data. One account houses your CAP 
personal ID, inspector history, laboratory associations, inspector skill set, preferred addresses and phone 
numbers plus more.

 

What is Organization Profile?

Organization Profile is functionality in e-LSS for customers to maintain laboratory demographic data, test 
menus, personnel, roles, and inspection groups in real-time.
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